Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220

Sent: ednesday, May 24, :

To: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220

Cc: Stacey, Shawn L. CIV USN GTMO; Nelson, Darryl Q CIV NAVSUP FLC Jacksonville, 220;
Novotny, Robert E CIV CNRSE, N3; Cook, David B CIV NAVSUP FLC Jacksonville, OL;
BAKER, JOE D Il CIV NAVSUP FLC Jacksonville, OL; Jerome Best

Subject: [Non-DoD Source] RE: Seaward POA&M

Elaine:

Receipt acknowledged.

Regards,

--—--Qriginal Message-—--

From: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220 [mailto:elaine.florence @ navy.mil]

Sent: Wednesday, May 24, 2017 3:17 PM

o:

Cc: Stacey, Shawn L. CIV USN GTMO <Shawn.Stacey@gtmo.navy.mil>; Neison, Darryl Q CIV NAVSUP FLC Jacksonville,
220 <darryl.nelson@navy.mil>; Novotny, Robert £ CIV CNRSE, N3 <robert.e.novotny@navy.mil>; Cook, David B CIV
NAVSUP FLC Jacksonville, OL <david.b.cook2 @navy.mil>; BAKER, JOE D Il CIV NAVSUP FLC Jacksonville, OL
<joe.d.baker@navy.mil>

Subject: Seaward POA&M

Good afternoo-

Please find the attached letter as a follow-up to our telephone conference this morning. Please contact me if you have
any guestions.

vr,

Elaine Florence

Contract Specialist
NAVSUP/Fleet Logistics Center
Jacksonville, FL 32212

Phone: (904) 542-1657



Fax: {904} 542-1088
[n order to improve the level of service we provide to our customers, we ask that you please rate your level of

satisfaction with the contracting services provided to you. You may participate in this survey by clicking on the link
below and answering a few short questions regarding our service. This survey is for our government customers only.

Click here for the survey: hitps://www.neco.navy.mil/contracting/survey.aspx



DEPARTMENT OF THE NAVY

NAVSUP FLEET LOGISTICS CENTER JACKSONVILLE
®.0.BOX 87
NAS JACKSONVILLE, FLORIDA 32212-0097

May 24, 2017

Seaward Service ard)
Attn:

222 Pearl Street, 3™ Floor
New Albany, IN 47150

Via Email. (S

SUBJECT: SEAWARD’S PLAN OF ACTION AND MILESTONES (POA&M) FOR CONTRACT
N68836-17-C-0001

1. Contract N68836-17-C-0001 was awarded to Seaward Services, Inc. on 27 October 2016 to provide
Port Operations Support Services for U. S. Naval Station, Guantanamo Bay, Cuba (NSGB) to commence
performance on 1 February 2017. The Performance Work Statement (PWS) for the subject contract
required you to provide all Port Operations Support Services for United States Naval Station,
Guantanamo Bay, Cuba (NSGB). It specifically states: “The services to be furnished under this contract
include operation of multiple watercraft and boats, related maintenance services, port operations, and
waterfront administration in support of NSGB. The Contractor shall be responsible for the operation,
preventive, predictive, corrective maintenance of various watercrafts, boats and equipment, industrial
marine repair services and shall provide port operations services. Services shall be provided on a “turn-
key” basis with the Contractor providing all necessary management expertise, personnel, supplies, tools,
equipment and vehicles unless otherwise specified in this contract as Government equipment furnished.”

2. On 1 February 2017, the Government issued Seaward a Cure Notice for

Contract N68836-17-C-0001. On 13 February
2017, Seaward provided its response to the Government’s Cure Notice. On 1 March 2017, the

Government cancelled Seaward’s Stop Work Order and accepted Seaward’s _




Loadmaster qualification

Tug Crew qualification

Basic Line-handler qualification

Deck Seamanship qualification

Sound & Security qualification

Forklift Operator qualification

Hazardous Waste Coordinator qualification and training

YTB Engineering Machinery Operation qualification

YFB Engineering Machinery Operation qualification

LCU Engineering Machinery Operation qualification

LCM Engineering Machinery Operation qualification
. UB Engineering Machinery Operation qualification

2" Class Swimmer qualification for all Boat Crew personnel

Physical Exams: Coxswain, Forklift Operator, P-307

Hazardous Waste Operator

NAVIFFAC P-307 Travel Lift requirements including a detailed contingency plan. Contingency

plan shall include names, positions and copies of submitted SECNAV base clearance forms.
r. Facility Response Team/ Oil Spill Response
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4. The Government authorizes Seaward full access to the off-line YTB to conduct training, qualifications
and familiarization. Additionally, Seaward is authorized to conduct familiarization training and
qualifications on the on-line/off-line Ferries. All training shall be scheduled through the Contracting
Officer’s Representative to ensure training does not interfere with the incumbent contractor’s
maintenance and normal daily operations.

3.

If Seaward cannot provide a plan to commence work on 1 June 2017, the Government may
terminate for cause under the terms and conditions of the Contract Terms and Conditions-Commercial
Items Clause FAR 52.212-4(m), Termination for Cause of this contract.

6.
at 12:00 PM (Noon) EST to Mr. Darryl Nelson, Contracting Officer, NAVSUP, Fleet Logistics Center,
110 Yorktown Avenue, Third Floor, Naval Air Station Jacksonville, FL 32212-0097.

Sincerely,

N%ﬂ/t—%

Contracting Officer






